
May 25, 2011 | 9:30 – 11:30 a.m.

Co-sponsored by 
ADVANCE & Office of the Provost, 2y2d

Coping Creatively with Limited Resources:
A Discussion Forum for Chairs & Administrators



Agenda

9:30 – 9:40 a.m.  Arrival and Continental Breakfast 
9:40 – 9:50 a.m.  Welcome and introduction
9:50 – 10:45 a.m. Small group brainstorming and 

problem-solving
– Jot down the challenges you are facing

– Share them with your group

– Select three common challenges to focus on

– Together, brainstorm viable solutions to 
selected challenges and share any solutions 
you or others have tried

10:45 – 11:15 a.m.  Large group reporting & discussion
11:15 – 11:30 a.m. Conclusion 

Presenter
Presentation Notes
Internal Users:  
To provide ideas and inspire creative responses by providing concrete examples of ways others met these objectives and achieved measurable outcomes.
To connect people across campus with peers and resources.
To show how the Sustainable Academic Business Plan goals (and sub-goals) can be helpful to and implemented at every level to support strategic priorities/impact/vision/values.

External Audience:
To provide specific examples of the UW responding to budget cuts in a proactive manner & being a good steward of the public trust.
To demonstrate transparency, accountability, and measurable outcomes.




Wrap Up

Please start to wrap up discussion.

• Look through the solutions you’ve proposed:
– Circle any that have been tried either by those at 

the table, or others you know about.  
– Provide a department and contact name, if 

possible.

• Decide which challenge and related solutions 
your table will share with the larger group.

• Select a spokesperson.
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Featured Resources for Chairs & 
Administrators

Marisa Nickle
2y2d Project Manager
Office of the Provost



Resources for Decision-Makers—Communications Toolkit

Shared Best Practices Communications Toolkit for 
Decision-Makers: 
A resource for communicating budget decisions

• Collected best practices based on feedback
• Samples and templates made available to all UW 

decision-makers to use or adapt as they see fit. 

• Includes:
1. Articulating the Decision-Making Process & Principles 
2. Sample Messaging 
3. Communication Plan Template
4. Sample Public Announcement 
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Resources for Decision-Makers—Activities & Improvements Site

UW Activities and Improvements Tracker: 
A web resource for capturing and sharing mission-

based activities and improvements
• Examples of ways people or groups across campus have 

responded to challenges

• Database driven—pre-populated now, auto-populated later 
via web forms

• For decision-makers in academic and administrative units—
deans, chairs, administrators, VPs, directors, etc.

• Goals:
– To capture and share best practices across campus
– To connect people with peers who faced similar 

challenges in practical and creative ways 
– To track activities that align to the goals of the 2y2d 

Sustainable Academic Business Plan
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Who is it for?  
Academic Units—Deans, Dept. Chairs, Administrators  and others
Administrative Units—Vice Provosts/Vice Presidents, Directors, Administrators and others
Others—organizational development and process improvement specialists, marketing and communications

Who else might be interested?
Those concerned with the UW’s accountability such as legislators and legislative staffers, parents & students, concerned taxpayers, donors and alumni.
Other universities facing similar challenges








Download the Communications Toolkit for Decision-Makers:
http://www.washington.edu/discover/leadership/provost/initiatives/2y2d/uw-budget

Browse and Upload to the Tracker website:
– We will send you the link when the site goes live
– You will be able to reach it from the 2y2d website

Learn more about 2y2d:
http://www.washington.edu/discover/leadership/provost/initiatives/2y2d

Contact: 
Marisa Nickle

2y2d Project Manager 
mnickle@uw.edu, 206-685-2745

Jill Aronson Pfaendtner 
Public Information Specialist
jmap@uw.edu, 206-221-9239

Resources & Contacts
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