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8:45 a.m.- 12:30 p.m. 

Gates Commons, Allen Center for CSE 
 
 
 

I. Continental Breakfast (8:45 am – 9:00 am) 
 
 
II. Welcome Outcomes from the June NSF Site Visit (9:00 a.m. – 9:15 a.m.) 

a. Reaching the faculty 
b. Revisiting departments 

 
 

III. Institutional Transformation and Department Cultural Change –Karen DePauw, 
Graduate Dean, Virginia Tech and Michael Brown, Chair, Earth and Space Sciences  
(9:15 a.m. - 10:45 a.m.) 
a. Perspectives on Cultural Change 
b. Discussion 

i. Project Kaleidoscope Survey 
ii. How to get faculty involved 

 
 

BREAK  (10:45 a.m. – 11:00 a.m.) 
 
 

IV. Search Committees and Recruitment  – Denice Denton, Dean, College of 
Engineering; Ron Irving, Divisional Dean, College of Arts and Sciences; and Blake 
Hannaford, Professor and Past Search Committee Chair, Electrical Engineering   
(11:00 a.m. – 12:00 p.m.) 
a. Materials for Search Committees 
b. Michigan STRIDE Presentation 

 
 

V. Networking Lunch (12:00 –12:30 p.m.) 
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