University of Washington
ADVANCE Leadership Workshop

February 12, 2004
9:00 a.m.- 12:30 p.m.
HUB 108

l. Recapping past leadership workshop topics (9:00 — 9:20 am)

a. Fall 2002 workshop
i. Dual Career Hires
b. Winter 2003 workshop
i. Transition from associate to full professor
ii. Faculty development opportunities
iii. Dealing with difficult people
c. Spring 2003 workshop
i. Student ratings of STEM women faculty
ii. Feedback and delivering bad news
d. Fall 2003 workshop
i. Family leave and tenure clock extension
ii. Awards and nominations
e. Winter 2004 workshop
I. Getting consensus
ii. Building job offers

. Brainstorming future workshop topics (9:20 — 9:30 am)

I1l.  Getting Consensus — Barbara Wakimoto, Mani Soma (9:30 -10:30 a.m.)
BREAK (10:30-10:45 a.m.)

IV.  Building job offers — Paul Hopkins, Mary Lidstrom (10:45 a.m. — 11:45 a.m.)

V. Networking Lunch (11:45-12:30 p.m.)



