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www.ncfdd.org 

http://www.ncfdd.org/


https://www.ncfdd.org/resources/events-and-webinars/



Sign up for NCFDD via UW 
Institutional Membership



Sample NCFDD Resources





> Sapna Cheryan, Professor of Psychology
> Gary Hsieh, Professor of Human Centered Design & Engineering
> Sarah Tuttle, Professor of Astronomy

Panelists



Every quarter needs a 
plan

Sapna Cheryan
(adapted from Joyce Yen’s and NCFDD slides)



Step 1: Goals



Step 2: Outline Tasks

For each goal, list/map out/flow chart all tasks 
(specific, in detail) needed to achieve the goal. 
Adapted from National Center for Faculty Development and Diversity. http://www.facultydiversity.org/?page=email0511a





Biggest benefits

• Making reasonable goals that I can actually accomplish
• Staying on track throughout quarter
• Having a record from previous quarters
• Creative personal goals



“Taking advantage of NCFDD resources” workshop

Gary Hsieh, Human Centered Design & Engineering

FSPGroup127



Thus, I am writing to request partial support from the Office of Faculty Advancement to attend the 
NCFDD Faculty Success Program. I believe this is an ideal time in my career to participate in the 
program. Now that I have been at the Associate Professor level for a few years, I am looking ahead 
and thinking about how to increase the impact of my work and apply for promotion to Full 
Professor within the next few years. Most immediately, participation in the NCFDD program will 
help me with managing my to-do lists and complete a variety of writing projects. It will also help me 
plan for grant applications and paper submissions. In terms of longer-term goals, I hope to learn 
how to become more effective at managing my time and the various research interdisciplinary 
teams I am now leading. This will not just advance my own productivity, but I hope to also improve 
the productivity of my students participating on these projects.

Request submitted Feb 24, 2021

Program began May 16, 2021

Coach (Faculty at UConn) and 3 other group members (Oregon St, McGill, UT Austin)

NCFDD Experience 



1. Quarterly/Weekly SMART goals
2. Mentoring map
3. Using calendar for time blocking
4. Saying no

Few Things I Still Use



● Be realistic about expectations – ideally have a writing project in mind
● Be willing to try the different methods/resources
● Participation takes time – be ready for homework

How to Best Use Your Time
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