University of Washington
ADVANCE Leadership Workshop

January 31, 2005
8:45a.m.- 12:30 p.m.
Gates Commons, Allen Center for CSE

l. Continental Breakfast (8:45 am — 9:00 am)

1. Welcome and New PI Transition (9:00 a.m. - 9:15a.m.)

I11.  How to get to a win-win with faculty and administrators —Ana Mari Cauce, Chair of
Psychology, and Mary Lidstrom, Associate Dean, College of Engineering (9:15 a.m. -
10:45a.m.)

BREAK (10:45a.m.-11:00 a.m.)

IV.  Building Esprit de Corps in Academic Departments — Jean-Loup Baer, former Chair
of Computer Science and Engineering, and Bruce Balick, Chair of Astronomy (11:00
a.m.—-12:00 p.m.)

V. Networking Lunch (12:00 -12:30 p.m.)
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