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Creating the conditions for policy 
change and implementation

• Make the case
• Identify champions
• Create a Vision and Definitions
• Link to the University Strategic Plan
• Create policies
• Funding in challenging times
• Communicate
• Follow through on actions



Make the Case and Identify Champions

• Presidential/Provostial  leadership

• Motivated Deans

• Professional Development for Department 
Chairs

• Awareness by faculty

• Powerful use of data



Vision

• What will it look like?

• What are the agreed on shared values?

• How will adherence and progress on shared 
values be measured?



Definitions

• What do we mean by diversity?

• What do we mean when we say work/life 
balance?

• What do we mean we talk about career 
flexibility?

• For who, when…?



Link to Strategic Plan

http://chartingthecourse.boisestate.edu/index.shtml�




Creating policies for change

• Assess policies in place

• Look at good practices being used that are 
not supported by existing policies

• Understand the culture and get buy in

• Work through appropriate groups/processes



Communication

• Make policies visible
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Communication

• Make policies visible
• Department Chair sessions
• Department Chair Toolkit
• Communication and department level 

conversations
• Highlight examples
• Work with colleagues from other 

departments and campus units



Follow through on actions

• Quick wins

• Structural changes

• Advisory committee

• Delegate responsibilities to create shared 
responsibilities

• Demonstrate value

• Measure progress
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