Coping Creatively with Limited Resources:
A Discussion Forum for Chairs & Administrators

Chaired by Jerry Baldasty, Dean of The Graduate School

May 12, 2011 | 8:30 – 10:30 a.m. 



AGENDA

8:40 – 8:45 a.m.  	Welcome and introduction

8:45 –  9:45 a.m. 	Small group brainstorming and problem-solving
Share outstanding problems 
Brainstorm viable solutions to selected challenges
Discuss ways to mitigate problems, maintain long-term department priorities
9:45 – 10:15 a.m.  	Large group reporting and discussion
10:15 – 10:30 a.m. 	Conclusion 


Coping Creatively with Limited Resources:
A Discussion Forum for Chairs & Administrators
Chaired by Mani Soma, Associate Vice Provost for Research

May 25, 2011 | 9:30 – 11:30 a.m. 



AGENDA

9:40 – 9:45 a.m.  	Welcome and introduction

9:45 –  10:45 a.m. 	Small group brainstorming and problem-solving
Share outstanding problems 
Brainstorm viable solutions to selected challenges
Discuss ways to mitigate problems, maintain long-term department priorities
10:45 – 11:15 a.m.  	Large group reporting and discussion
11:15 – 11:30 a.m. 	Conclusion 
