University of Washington

LCVI/ADVANCE Leadership Workshop
February 27, 2009
10:00 a.m. – 12:30 p.m.

HUB 200BC
I. Welcome and Introductions (10:00 a.m. – 10:10 a.m.)
II. Leading During Times of Austerity (10:10 a.m. – 11:00 a.m.)
· Ana Mari Cauce, Dean of the College of Arts & Science and 
Matt O’Donnell, Dean of the College of Engineering
· Nicki McCraw, Assistant Vice President of Medical Centers Human Resources
· General Discussion
III. Small Group Brainstorming and Report Out (11:00 a.m. – 12:00 p.m.)

· One topic per table – please select from:
i. How to maintain forward momentum on strategic priorities (diversity, retaining faculty, and more.)
ii. Where to look for new revenue sources

iii. Addressing workload issues with shrinking staff and faculty

Networking Lunch (12:00 –12:30 p.m.)
