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Participants will:

Learn practical strategies and tools to

improve department culture and
climate

Explore unintended and unconscious

biases that disproportionately impact
women and underrepresented faculty

Address important issues such as the

recruitment and selection of faculty,
the evaluation of faculty performance,
conflict resolution and leadership

(VAT Discuss case studies on faculty and
A D VA N ( E departmental life

University of Washington Center for Institutional Change

These workshops are based on the University of Washington
ADVANCE program's leadership workshop series.

& ® ' This program is made possible through a National
Science Foundation grant (SBE-0619159).
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