University of Washington
LCVI/ADVANCE Leadership Workshop

November 20, 2008
10:00 a.m. - 12:30 p.m.
HUB 310

. Welcome and Introductions (10:00 a.m. — 10:10 a.m.)

1. Maintaining Momentum and Morale during Times of Change (10:10 a.m.
—11:00 a.m.)
= Richard Johnson, Professor and former Chair, History, and Sue
Thomas Hegyvary, Professor and Dean Emeritus, School of Nursing
= General Discussion

I11.  Small Group Brainstorming and Report Out (11:00 a.m. — 12:00 p.m.)
= Maintaining Morale
» Prioritizing Goals

Networking Lunch (12:00 -12:30 p.m.)
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