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Overview:
The purpose of this document is to provide assistance for the determination of service scores in our performance review process. The information below is intended to provide guidelines rather than fixed limits; individual faculty may be assigned other scores if warranted by their performance.

Service is a necessary component of a successful operation; all faculty members for whom service is a component of their role are expected to engage and contribute to our community. Service should be evaluated based on the extent to which it promotes Foster’s purpose statement. Quality and impact are important and incorporated into the evaluation of each service activity. Expectations for service contributions increase as faculty become more senior. From our full professors (teaching and tenure track), we expect a high level of service and leadership, including willingness and ability to provide leadership at department, program, and/or school levels. 

Compensated service does not affect the service score unless it is exceptional in terms of quality and/or impact. 

Process Outline:
We begin our internal service evaluations with a simple three-level evaluation: 
1) Exceeds Expectations
2) Meets Expectations
3) Below Average 

We use the following scale to assign merit scores to these classifications. This table also includes the target distribution (percent of faculty in each bucket). 

Assistants:  	25% Below Average:  Merit Score of 5
		50% Meets Expectations:  Merit Score of 6
		25% Exceeds Expectations:  Merit Score of 7
 
Associates:  	25% Below Average:  Merit Score of 6 
		50% Meets Expectations:  Merit Score of 7.5
		25% Exceeds Expectations:  Merit Score of 9

Fulls:	  	25% Below Average:  Merit Score of 6
		50% Meets Expectations:  Merit Score of 7.5
		25% Exceeds Expectations:  Merit Score of 9

Targets for Associate and Full Professors are relevant for both teaching and tenure track faculty. Service is not a component of their role for Assistant Teaching Professors, so guidance for Assistant Professors applies only to those on the tenure track.

Benchmarking and Examples
What constitutes “meets expectations” for a full professor or “exceeds expectations” for an associate teaching professor”? The information below provides some benchmark guidelines and examples to help clarify service expectations. Again, these are guidelines rather than fixed limits.

Recognizing that quality and impact are the most important factors, since quantity (e.g., hours worked) is more easily measurable, we first provide a rough outline of the amount of time expected to “exceed expectations” in each rank/track. Of course, expectations may vary in cases of significant quality and/or impact.
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We next provide some hypothetical examples of portfolios of activities that would “meet expectations” for faculty of different ranks. 

Examples of Service Profiles that Meet Expectations for a Full Professor (teaching or tenure track)

Example 1
· Member, Department Recruiting Committee
· Member, PhD Admissions Committee 
· Member, P&T Committee

Example 2 
· Department PhD Program Coordinator
· Member, Foster Excellence Awards Committee
· Member, Faculty Council 

Example 3 
· Member, ad hoc University Task Force
· Member, Department Chair Search Committee
· Speaker, Multiple Student/Alumni Events
· Member, MBA Curriculum Revision Committee
· Member, Undergraduate Scholarship Review Committee
 

Examples of Service Profiles that Meet Expectations for an Associate Professor (teaching or tenure track) 

Example 1
· Member, PhD Admissions Committee
· Member, Undergraduate PC 
· Member, Undergraduate Scholarship Review Committee

Example 2
· Member, Department Faculty Recruiting Committee
· Member, MBA Curriculum Review Committee
· Presentations to Student and Alumni organizations

Example 3 
· Faculty Advisor, Student Clubs
· Member, Specialty Masters’ Curriculum Revision Committee
· Member, Department Chair Search Committee
· Graduation Marshall

Examples of Service Profiles that Meets Expectations for an Assistant (tenure track) Professor 

Example 1
· Member, Undergraduate Scholarship Review Committee 
· Member, PhD Admissions Committee

Example 2
· Faculty Recruiting Committee
· PhD Area Exam Committee




Sample Classification of Various Activities

Below we attempt to classify common service activities based on the typical time commitment. We appreciate there may be substantial variation in how much time is required for each of these activities. Furthermore, there may be substantial variation in the quality of time and effort spent on these activities. These are rough classifications. 

Low Time Commitment (< 10 hours/year)
· Endowments Committee
· Research Committee (Summer Research Funding)
· Bradford Osborne Research Award Committee
· Foster Excellence Awards Committee
· Faculty Council subcommittees (UPC, MPC, DPC)
· Letters of recommendation for students
· Collegial observation of teaching for a colleague
· Ad hoc curriculum review committee
· Undergraduate scholarship review committee 

Moderate Time Commitment (10-25 hours/year)
· Faculty council member
· Department chair search committee
· PhD Admissions committee
· Department recruiting committee
· P&T committee
· Chair, Faculty Council subcommittees (UPC, MPC, DPC)
· Core course coordinator (compensated)

[bookmark: _Hlk134783246]Higher Time Commitment (25-50 hours/year)
· Chair, Faculty council 
· Chair, Department chair search committee
· Chair, Department faculty recruiting committee
· Chair, Promotion and tenure committee
· Department PhD Program Coordinator
· Diversity committee

[bookmark: _Hlk134783282]Very Significant Time Commitment (50+ hours/year)
· Program Faculty Director (compensated; varies)
· Center Faculty Director (compensated; varies)
· Major Search Committee (Dean, Provost)
· Organizer, major conference (varies)
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Exceeds 

Expectations

Tenure Track 

Full  100+ hours

Associate 75+ hours

Assistant 25+ hours

Teaching Track

Full 100+ hours

Associate 75+ hours


