and irrationalities resemble

fizing my own study of new
sappointments and hurdles
ced by all new faculty, offer
tits carefully recruited new
nger run, I note in the last
ing sense of belonging and
al careers.

R e e L e

19

Learn about
Academic Culture
Early, Patiently

How best can you learn about so secretive a culture as academe? I suggest begin-
ning with books written by professors about academic life. These writers enter-
tain; they are, after all, like us. Better yet, they inform novice academics of what
to expect in unusually candid fashion.

Consider how Professor Jane Smiley (1995), in her best-selling book Moo,
pictures a typical provost savoring his large midwestern institution (provosts
actually run campuses: presidents are more for display and fund raising):

While a state university, unlike an Ivy League institution, did not promise
membership in the ruling cluss (Wasn't that the only real reason, Ivar
thought, that four years at Harvard could cost $100,000?), var’s univer-
sity, over the years, had made serious noises to all Sorts of constituen-
cies: Students could find Jobs, the state would see a return on its
educational investment, business could harvest enthusiastic and well-
trained workers by the hundreds. ... At the very least, students could
expect to slip the parental traces, getdrunk, get high, have sex, seek pas-
sion, taste freedom and irresponsibility surrounded by the best facilities
money could buy.

What, besides Smiley’s delightful cynicism, is worth noticing here? For one
thing, that higher administrators take a far more optimistic view of how well

trained most students are than do their faculty. Second. that we can too easily for-
get what matters more to undergraduates than the things we hope to teach them.
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Section 111 / Socialize and Serve with Compassion

* They talk aloud the costs of intimacy/harassment with students. colleagues.
and staff. They constantly but moderately remind students and others of their
attachment to a significant other—often by displaying photos of that person
in their office or by mentioning her or him in their anecdotes during classes
and discussions.

* They remain aware of faculty power groups and how they operate. In a tradi-
tional department. that group may operate as a poker-playing, cigar-smoking.
. private club of sorts [it is still so at my final campus] and as the setting for
g secretive decisions about departmental matters.
i * And, not least, these advisors had found good mentors in their own career
= beginnings.
,, Your early advisor(s) may be ideal as a mentor; remember to do the following
I things before you make a binding decision: Ask your advisor for her or his opinion
f of where you should turn for mentoring (and don’t assume that your advisor wanis
to take on that larger role). Look around you to see which more experienced co!
t leagues, in or out of the department, might best meet your needs. For example.
"' some offer possible advantages of taking you along in projects of grant writing.
sa researching, publishing, and service. Some excel at promoting you behind the
£ scenes. And some are excellent teachers of simple survival skills.
3 Most important, first read about the proven benefits of mentoring. and abous
¢ the specific acts of effective mentoring. Where? In the next chapter.
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